
The Quality of Education: 

SIAMS strand 2– Knowledge and Skills 

Strand 5– Dignity & Respect 

To ensure that the school continues to develop a sequential, progressive curriculum 
which draws on good educational research and practice.  

To ensure the curriculum goes beyond the expectations of the national curriculum and 
reflects the context of the school. 

To raise the profile of reading across the school and to create a reading culture. Along-
side this we will develop a library space and we will improve the diversity of our reading 
texts.  

To develop our writing curriculum and raise the achievement in writing across the 
school. 

To develop a whole school mastery approach to maths. 

To ensure that standards in Early Years remains high and fully embed our new Phonics 
scheme, Twinkl Phonics.  

Behaviour & Attitudes 

Strand 1 Vision and Values 

Strand 3 Character Development: Hope, Aspiration & 
Courageous Advocacy 

Strand 4 Community & Living well together 

Revisit positive behaviour policy so that school community 
have ownership over the plan and to ensure the school’s 
vision and values are fully embedded.  

Work with new school community members to embed 
school’s vision and associated values across the school 
community. 

Leadership: 

SIAMS strand 2– Knowledge and Skills 

Strand 5– Dignity & Respect 

Ensure that new roles within the school, Assistant Headteacher and Finance Manager, 
are fully embedded, that new staff are confident in their role and increase the capacity of 
the senior leadership team. Alongside this develop succession planning.  

Staff wellbeing to be a high priority. 

Curriculum development to be monitored by SLT.  

Subject leaders to know the expectations for their subject and recognise areas for devel-
opment.  

New governors to become established and for subject specific governor roles to be de-
veloped.  

Personal Development: 

Strand 1 Vision and Values 

Strand 3 Character Development: Hope, Aspira-
tion & Courageous Advocacy 

Strand 4 Community & Living well together 

Enrich curriculum and learning opportunities to widen 
pupil’s curriculum participation and experience. 

Support school communities wellbeing, particularly 
post Covid. 

Increase opportunities for pupils to engage with social 
action. 

‘Building for Life’ 


